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Velkommen til DS
Beeredygtighedsdag

v/ Tina Helsted Vengsgaard,
direktor, Dansk Standard X



DANSK STANDARD

Dagens oplaegsholder: ZDSS




I w— "
Program . ' —" DS ——
14:00 - 14:05 Velkomst til DS Baeredygtigshedsdag " "
v/ Tina Helsted Vengsgaard, direktgr, Dansk Standard DANSK STANDARD

14:05 - 14:25 Beeredygtighed i stormvejr - er der hab for den grgnne transition?
v/ Mickey Gjerris, forfatter og lektor i bioetik ved Kgbenhavns Universitet.

14:25 - 14:55 Debat: Baeredygtighed i en brydningstid

Panel:

» Christian Friis Bach, MF for Venstre, formand for Det Udenrigspolitiske Neevn,
* Marianne Bigum, MF for SF, formand for 2030-netveerket.

* Marie Gad Hansen, Vicedirektgr, Dansk Industri

* Ellen Marie Friis Johansen, CSR-chef, Dansk Erhverv

Moderator: Anne Holm Sjgberg, afdelingschef, Dansk Standard

14:55- 15:15 Pause

15:15 - 15:30 Case: Baeredygtig innovation — fra naturligt restprodukt til byggemateriale
v/ Mads Arentoft, adm. direktar i Sauld

15:30 - 15:45 Den forretningsmeessige veerdi af baeredygtighed
v/ Annemarie Meisling, medstifter og partner hos Koral

15:45 - 16:00 Case: Vi vil mere for den sociale beeredygtighed
v/ Bo Normann Rasmussen, adm. direktagr AP Pension

16:00 - 16:15 Social baeredygtighed som konkurrenceparameter
v/ Vibeke Boeskov, programchef, EQUALIS

16:15-16:30 Case: Ledelseslgs organisering - fremtidens baeredygtige ledelsesmetoder

16:30 - 16:45 God governance som forudsaetning for baeredygtighed
v/ Sara Kriiger Falk, direktgr, UN Global Compact Network Denmark

16:45 - 17:15 Opsamling og netvaerk
v/ Jo Anna Solvig Jansen, Fagleder for Baeredygtighed, Dansk Standard
Vi samler op pa dagens gode input og byder pa et glas vin.
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14:05 - 14:25

Beeredygtighed i s’ror'j
- er der hab for den gr

v/ Mickey Gijerris, forfatter og
ved Kgbenhavns Universitet
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14:25 - 14:55

Debatpanel:

« Christian Friis Bach, MF for Venstre, ,
formand for Det Udenrigspolitiske Noevn

« Marianne Bigum, MF for SF, formand for 2

« Marie Gad Hansen, Vicedirekigr, Dansk In

 Ellen Marie Friis Johansen, CSR-chef, Dan

Moderator: Anne Holm Sjgberg, ofdelingsché
bcoeredygtighed og digitalisering, Dansk Standi
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15:15 - 15:30

naturligt restprodukt ﬁ

v/ Mads Arentoft, adm. direkig



Sauld =DS =

DANISH STANDARDS

Mads Arentoft, CEO
DS Beaeredygtighedsdag 2025

Acoustic materials made
from eelgrass for healthy living.



COMPANY

FOUNDED IN 2010, SGULD’S MISSION IS TO PRODUCE FUNCTIONAL,
SUSTAINABLE AND BEAUTIFUL ALTERNATIVES TO TRADITIONAL
BUILDING MATERIALS THAT CAN IMPROVE SUSTAINABLE
DEVELOPMENT IN THE CONSTRUCTION INDUSTRY, WHILST ALSO
IMPROVING HUMAN
HEALTH AND WELL-BEING.

The Sguld team constantly strives to push the limits of eelgrass processing, to
enhance product quality and devise healthy and sustainable solutions that
meet the needs of the industry and end-users.

Today Sguld is directed by Co-founders Kirsten Lynge & Tobias @hrstrgm
together with the partner Mads Arentoft. Total number of employees are 8.

R&D, DESIGN & CREATIVE DIRECTION

RAW
MATERIAL

CEO & SALES




THE SUSTAINABILITY CHALLENGE

40% OF THE WORLD’S CO, EMISSIONS COME FROM THE
CONSTRUCTION SECTOR. WE CAN HELP CHANGE THE COURSE OF
THE CONSERVATIVE INDUSTRY WITH A NEW HEALTHY CO,-STORING
MATERIAL.

Today approx. 40% of the world’s CO,-emissions comes from the construction
sector. Many of the building materials used today require large amounts of
resources to manufacture and can rarely be recycled or upcycled. Our
acoustic product consists of the natural raw material eelgrass; an readily
available resource that binds significant amounts of CO,while growing in the
ocean and thus can store CO,in the product and lower the climate footprint of
buildings.

We have the opportunity to offer the market a new material with really good
acoustic properties based on an unused natural resource that can also be
recycled. The goal is to demonstrate that the product is a real alternative to
special mineral wool-based acoustic products, and we expect that it will
provide new business opportunities in areas where demands are made for
increased sustainability, health and a high fire class. Our product holds all of
these qualities.

N

Fresh eelgrass collected at Boga = R




THE SOLUTION

MADE FROM LOCALLY-SOURCED MATERIALS
AND TECHNIQUES HONED OVER CENTURIES.

Eelgrass’s use in construction dates back to the 1600’s, when settlers of
Leesg island would forge thick roofthatching for their ‘seaweed houses'—a
technique unseen anywhere else in the world.

Enhanced through state-of-the-art technology, S@uld’s work represents
a passionate reinvention of Denmark’s forgotten seaweed house
heritage.

After a decade of research and development into the material, Sguld has
emerged as an expert in eelgrass and is the first company to convert the
material into CO,-storing building materials that combine high acoustic
performance, safety and health with sustainability and modern aesthetics.



COASTAL ORIGINS

AN ABUNDANT SEA PLANT FOUND
ALONG THE DANISH COAST.

Eelgrass is a flowering marine plant that grows in shallow seafloor
meadows and naturally renews itself every year. After shedding its leaves,
it washes ashore without human intervention, where it can be gently
collected and dried by sun and wind.

In partnership with local farmers, municipalities, ecologists and The
Coastal Directive, Sguld has developed responsible collection practices
that protect ecosystems, safeguard eelgrass meadows and sustain a
centuries-old local trade.

Eelgrass remains under pressure in Denmark due to oxygen depletion
and algae bloom, but restoration projects are underway and the potential
for growth is significant. The same eelgrass species used by Sguld is
found globally, offering long-term sourcing prospects in places such as
Northern Germany, Sweden, parts of Mexico and the USA, Australia and
the Black Sea.
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CO,-NEGATIVE

S@ULD HAS A NEGATIVE CO, FOOTPRINT IN THE PRODUCTION PHASE
(A1-A3) OF UP TO -3,6 KG CO,EQ/M?,

S@ULD CAN OFFER A CARBON NEGATIVE MATERIAL IN A
HIGH-EMITTING INDUSTRY

Eelgrass binds large amounts of CO, during its growth and if left to
decompose, it would release CO, back into the atmosphere. By safely
storing this CO; in durable building materials, Sauld’s products serve as
carbon sinks which result in a highly positive climate impact. Sguld can
hereby offer a carbon negative material in a high-emitting industry, and
the products have a unique market position as being CO2 storing.

GLOBAL WARMING POTENTIAL (GWP) FOR MODULES A1-A3
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CERTIFIED 5 PRODUCTION CIRCULARITY

cradletocradle

GOL 7 3 : S@ULD’S PRODUCTS ARE DESIGNED

FOR CIRCULARITY

Seuld’s products are designed for circularity. When they reach their end-
of-life after many years of use, they can be returned to the factory, re-
shredded and either blended into standard products or used to create a
base for second-generation Sguld materials. This process ensures the
products’ sustainability throughout the entire life-cycle.

Sguld products that are not returned to the factory can be sent for
combustion at heating plants. So Sguld’s products and processes are
designed to be fully circular and with the lowest environmental impact
possible.

Eelgrass
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Sguld Acoustic Mats in private
villa

KEY BENEFITS OF SQULDS PRODUCTS

2

FIREPROOFING

1

SOUND ABSORBING

As a result of the material's
porous structure, Sguld’s
Acoustic Mats deliver an
exceptional sound
absorption across a wide
range of frequencies.

5

MOISTURE REGULATING

Seuld products act as an
effective humidity regulator.
They absorb excess indoor
humidity and release it when
the humidity levels drop,
thus maintaining an optimal
level.

Seuld’s Acoustic Mats are
crafted from eel-grass which
is naturally impregnated with
sea salts to result in pro-
ducts with an imbedded fire
protection.

6

LOW EMISSION

Seuld’s products contain no
harmful chemicals or
additives, and emissions
from the products are
extremely low

3

CARBON STORING

Seuld’s products serve as
carbon sinks which result in
a highly posi-tive climate
impact. Our certified EPD
confirms there is more CO,
bound in eelgrass than
what is emitted during
Seuld’s production of the
final product (A1-A3).

v

NATURAL CHARACTER

Humans, climate and nature
are inseparable and natural
materials allow us to slow
down and feel at ease. Sguld
brings an honest ex-pression
of nature inside, imparting
warmth and a sense of
preindustrial human

4

ROBUST & DURABLE

Sguld acoustics are robust
and durable. The plants’
growth in salt water adds a
natural impregnation to the
fibres which impede the
growth of mold and bacteria.

3

FLEXIBLE SOLUTION

Seuld is characterized by
tactility and simple design
solutions that seamlessly
integrate with many contexts
and needs.
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Sguld showroom

WORKING WITH SUSTAINABILITY

THREE PRINCIPLE FOR DRIVING MEANINGFULL
SUSTAINABLE PROGRESS

Sustainability demands more than strong environmental performance. It
requires a holistic approach that aligns product innovation, organizational
practices, and stakeholder commitment. From the perspective of a small
but ambitious materials company, these three principles have been
essential to staying focused, credible, and forward-moving.

1. Take a holistic view
Sustainability extends beyond the product - governance, policies, and
responsible practices matter too.

2. Stay sharply focused
Clear priorities prevent teams from being overwhelmed and ensure that
sustainability efforts strengthen, rather than dilute, the company’s
direction.

3. Secure real commitment
Meaningful progress requires mandate and support—from investors,
leadership, or the broader organization. It's the backbone that keeps long-
term sustainability work moving.
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15:30 - 15:45

Den forre’rningsmces",
beeredygtighed 1

v/Annemarie Meisling, meds’rlf'.
partner hos Koral |



Ing

IS

ial

Commerc

ty

inabili

Dansk Standard

Susta

27 November 2025



The context

Impact and regulation used to drive the agenda

* Corporate *
* Sustainability*

Reporting
* Directive *
* 4 k

s KORAL




The context

Today it is a matter of business value
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New focus areas for
sustainability

®* Business and commercial
value

* Competitiveness,
geopolitics and resilience

* From “Why” to “How”

* Improve efficiency
through data and Al

* Communication of
impact and customer
value

26 KORAL



Koral is strategic sustainability and
communications advisory firm.

We help companies create business value
from sustainability.



Koral’s clients

Our customers are zooming in on business value
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Sustainability can generate many types of value

Today there is a strong focus on commercialization

Customer preferences Product innovation Sales & Marketing

©

g Understand customer’s sustainability Adjust products to capture new Develop key messages, data and

E related needs and develop solid value markets opportunities and drive tools to support sales & marketing
S propositions revenue growth

29 KORAL



5 steps for commercial sustainability

How to embed sustainability into your commercial strategy

Understand
costumer needs

B2B and B2C have
different needs

Segment needs by
Sustainability
needs
Traditional
needs

30 KORAL



Sustainability can sell, but many companies don't sell it well!

They don’t understand their
customers’ sustainability
needs and interests

{

! / \ "il
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They ask the wrong ; ' : | - g .
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questions: w
\w

”Is sustainability important
to you when you buy this
product.
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No but health and positive
branding is”
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Business to consumer Business to business

ﬂ
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It all starts with understanding customer needs

Business to consumer

”[ like that products can last
for generations”

..but most value products with a longer lifespan and
the ability to customize the design

32 KORAL



It all starts with understanding customer needs.

Business to business

”We want to be long-term
g Tr— . ST R ——— competitive”

Some customers are looking for a bank that helps ..but most value a bank that strengthen their long-
them reduce carbon emissions.... term competitiveness and resilience

33 KORAL



Step 1: How to understand your customer needs?

Sustainability needs

Traditional customer needs How to identify needs?

* Tenders e Cost . _
* Request for e Compliance ﬁiseif/si;;z%['i;:\?gi'rements
B2B proposals * Risk reduction e Alsearch y
* Sustainability goals

Certified

e Durable
Refillable

e Ethical
e Health-driven

Plastic-free

3¢ KORAL



5 steps for commercial sustainability

How to embed sustainability into your commercial strategy

pis

Build the value
proposition

* Align messaging with
customer needs on e.g.
* Resilience
* Efficiency
* Health

35 KORAL



Step 2: Build the value proposition

How Novonesis explain the ‘sustainable’ value
proposition to their B2B customers:

Our products:

 Help farmers by enhancing soil and battling
extreme weather

 Enable producers to create more with fewer
resources

* Prevent food waste

Case: Novonesis



5 steps for commercial sustainability

How to embed sustainability into your commercial strategy

Product
development

* Update products
based on customer
needs (if needed):

* Adapt
* Improve
* |nnovate

37 KORAL
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Cradle to %
Cradle re-certified™ ‘



5 steps for commercial sustainability

How to embed sustainahilitv into vour commercial stratesv

Equip sales
organization

* Train and equip
commercial teams to
activate value through:

* Messages
* Calculators
* Data
...and KPlIs

39 KORAL






5 steps for commercial sustainability

How to embed sustainability into your commercial strategy

Engage customers

* Deepen loyalty and
engagement
* Marketing
* Partnerships
* Co-innovation
* End-user
engagement

41 KORAL
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5 steps for commercial sustainability

How to embed sustainability into your commercial strategy

©

Understand Build the value Product Equip sales Engage customers
costumer’s needs proposition development organization
* B2Band B2C have * Align messaging with * Update products * Train and equip * Deepen loyalty and
different needs customer needs on e.g. based on customer commercial teams to satisfaction
* Direct * Resilience needs: activate value through: * Marketing
sustainability * Effeciency * Adapt * Messages * Partnerships,
needs * Health * Improve ¢ Calculators * Co-innovation
¢ Indirect * Innovate * Data * End-user
interests ...and KPI engagement

43 KORAL



How to get started?

|ldentify the biggest business
value opportunities

Sustainability can drive business value in many ways

Today we focus on the commercial value

Customer preferences
e

Undles

develop solid value propositions

Lower costs, reduce waste, ar
optimize resource utilization

Policy
Build the trust and relations to

Adjust products 1o capture Davelop key messages, data
t unities and drive and t support s

Diversify
resilience, and build
transparency.

Brand

Differentiate your brand by
addressing societal challenges

Follow the 5 steps for
commercial sustainability

5 steps for commercial sustainability

How to embed sustainability into your commercial strategy

@ @ ¢

Understand Build the value Product

costumer's proposition development
needs

+ B2Band BC have ing
different needs with customer based on
needs oneg. tomer neads:
+ Segment needs by + Competiti- - Adapt
+ Direct veness + Improve
requests « Resiliance * Innovats
* Indirect « Lifestyle
interests - Health

=
[==]

Equip sales
organization

+ Updats products + Train and equip

ommercial teams

to activate value

* Calculators
« .and KPI

* D

Engage

customers

eepen loyalty and
isfaction

Marketing
Campaigrs,
Partnerships,
Co-innovation
End-user
Engagement

Engage the commercial
teams early in the process

Organisation for commercial success

Embedding sustainability commercially requires intentional organisational design, clear a

suntability, and cros:
functional collaboration. This cperating model works for both B28 and B2C contexts.

olidated reportin

mmercialisation

s for sustainability
hes, pilat programmes, and



Thanks:

Annemarie Meisling,
Partner & Co-Founder at Koral

Annemarie@koral.business
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15:45 - 16:00

Case: Vi vil mere for"
bceredygtighed '

v/ Bo Normann Rasmussen, adn
AP Pension 3
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Hvor kommer indflydelsen fra?

A
)
\
\
\
A
\
\
L

Lovgiver Investorer Store virksomheder

51

Enkeltpersoner

AP



AP Pension har indflydelse pa samfundet
som investor, pensionsselskab og arbejdsplads

Som investor

AP



AP Pension i fire nedslag

53

Kundeejet-og
uafhangigt siden

1919

med styrkeposition
i andelsbevaegelsen

195
milliarder
kroner

under forvaltning

Over en
halv million
kunder

Et steerkt
kunde-

DNA

i den finansielle
sektor




AP Pension har indflydelse pa samfundet
som investor, pensionsselskab og arbejdsplads

Som pensionsselskab

54 DANSK STANDARD — BAREDYGTIGHEDSDAG 2025

AP



AP Pension har indflydelse pa samfundet
som investor, pensionsselskab og arbejdsplads

Som arbejdsplads

'\T E
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DS 5001 som middel til

stgrre lighed og diversitet i arbejdsstyrken

Certificering

 Juni 2023

AP Pension certificeret som fgrste
virksomhed i Danmark

e Juli 2025

56

AP Pension bestaet
opfelgningsaudit

DANSK STANDARD — BAREDYGTIGHEDSDAG 2025

4 WAT CH\

07.00

AP Pension opndr som fa@rste
danske virksomhed certificering i
diversitet

Certificeringen kommer i form af en ledelsesstandard, der ud over diversitet ogsa

krazver klare politikker for kraenkende adfaerd.
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AP Pension maler fast

pa udvalgte KPl'er

Fry :

Ligestillet barsel Tilfelde af kreenkende
adfeerd og
forskelsbehandling

57

Lgnforskel mellem kvinder og Aldersfordelingen blandt

mand

medarbejdere

Antal nyansatte over
50 ar

il

Antal fastansatte,
midlertidigt ansatte,
fuldtidsansatte og
deltidsansatte delt op efter
kon

AP



Ambitioner om en lige konsfordeling
pa tvaers af AP Pension

Direktion Direktgrer Ledere

I 50% 'I 59% .I 56%

Mal om mindst

40 %

af det under paetd
kgn pd IIIdI

58

AP



Hvorfor sta
fast?

59

AP



AP Pension er en
feministisk virksomhed

AP
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16:00 - 16.15

Social beeredygtigh
konkurrenceparamete

v/ Vibeke Boeskoy, progromch
Tcenketanken EQUALIS 9



Skab forandring med S’et i
ESG

27. november 2025
Vibeke Boeskov, programchef
Teenketanken EQUALIS

EQUALIS



Vi bruger viden til at skubbe pa
handling for gget diversitet og
ligestilling pa arbejdsmarkedet

Data driver dialog og
Dialog driver handling.

EQUALIS

Et ligestillet samfund,
hvor alle, uanset ken,

har lige muligheder til
gavn for danmark

Partnerskaber




Diversitetsbarometer 02

2025

L ]

Overrepraesentation af
maend

' kvinder

2024 i gra

2023 i lysegra

Arbejdsmilje
Udfordringer fra
Forfremmelses- fysisk arbejdsmiljg
hastighed
o 0’35 Udfordringer fra
0:24 -0,61 psykisk arbejdsmilja
0,36 -0,14 _
01 - 03
; : % s -1,77
Karriereveje : 172
Uddannelse 0,12 Arbejdsmarkeds-
og karriere 0,16 tilknytning
0,11 Arbejdsbyrde
0,38

0,38
Uddannelsesleengde 0,38

og type

0,39
0,41 Fravaer grundet
980 egen sygdom
........ -0,44
................. -0,43
""""" -0,48
Samlet formue
1,19
B \ 0 0 T el Fravaer grundet bgrn
S T V. e S .
............. -1,52
-1,66
-1,99
Pension ved
pensionsalder
0,64
0,63 Kenssammensaetning

0,63 i akademia

Erhvervsindkomst

05 o 04

Kenssammensaetning

0,80 . i offentlig ledelse
Indkomst Disponibel indkomst . Ansvar
og formue 0.54 Kenssammensztning 0,33 og ledelse
’ i privat ledelse 0,62
0,55 7
2,85 L

0,50
2,82
2,93

Source; EQUALIS, 2025



Styrk S’et — naviger det sociale ESG-landskab

Manglende |gft af S’et er en udfordring for bade virksomheder og samfundet som
helhed, fordi

* der er stigende forventninger fra forbrugere og investorer.
det er et konkurrenceparameter ifm. talenttiltraekning og rekruttering.
* det er afggrende for risikostyring og langsigtet baeredygtighed.

* virksomheder har et samfundsansvar og stort potentiale til at skabe positiv indflydelse.

.. Men virksomheder og organisationer mangler vejledning og inspiration til,
hvordan de kan arbejde med social baeredygtighed.

Flere har opbygget erfaringer med E’et og G’et i ESG, men mange har sveert ved at kvantificere, hvad der ligger i S’et.

EQUALIS



Manglende
ledelsesforankring af
arbejdet med S’et

EQUALIS



Uklarhed om den rette
organisering og
placering af arbejdet
med S’et

Man bliver udfordret af silo-opbygning i
virksomheder. Det er normalt HR, der
sidder med social data, hvis man taler
egne medarbejdere. Men det er ikke

dem, der har ansvaret for
afrapportering.

Virksomhedsrepraesentant

EQUALIS



Manglende definitioner
og databegraensninger

EQUALIS



Sadan gor vi det nemt at ggre det godt

1. Det skal veere muligt at tilga veerktgjskassen uanset modenhedsniveau.
2. Verktgjskassen skal vaere brugervenlig.

3. Varktgjskassens indhold skal kunne skubbe pa for konkret forandring.

EQUALIS



Vores tilgang til arbejdet med S’et i ESG —
gennem seks faser

EQUALIS



Baggrund og motivation

| S-ngglen tager vi udgangspunkt i EU’s definition af social
baeredygtighed.

Bredt betegnet sociale forhold som f.eks. arbejdsforhold,
ligestilling eller trivsel.

Samtidig kan social baeredygtighed, og arbejdet med det,
se ud pa mange mader. Arbejdet med social
baeredygtighed kan bl.a. besta i:

= at arbejde med maltal for kvinder pa ledelsesniveau.

= at have mange lzerlinge for at bidrage til uddannelsen
af fremtidens medarbejdere.

= ativeerksaette seerlige indsatser for medarbejdere med
ordblindhed og lignende.

EQUALIS



Identificer datapunkter til at mg@gde ambition

= Nogle (bgr vaere) lettilgeengelige, fx

Antal ansatte (fuldtid, deltid, andet)

Antal ansatte fordelt pa forskellige regioner

Diversitet: kgn, alder

Sygefraveer

Barselsvilkar

Andel af arbejdsstyrken, som er omfattet af en overenskomst
Arbejdsmiljgforhold og sikkerhed

Arbejdsulykker

= Nogle sveerere, fx

Individuel trivsel eller inklusionsoplevelse
Registrering af overarbejde

Lonforskel

Treening og udvikling af medarbejdere
Tilfaelde af diskrimination og chikane

EQUALIS



Udvaelgelse af datapunkter til videre arbejde

Efter dataindsamling udveaelges de(t) mest relevant(e)
datapunkt(er) til videre arbejde.

Udveaelgelsen afhaenger af udgangspunktet og strategiske
prioriteringer i den enkelte virksomhed. | kan med fordel
folge disse trin:

1. Skab overblik: Hvilke omrader har | data pa, og hvor
mangler der data?

2. ldentificér jeres styrker og svagheder.

3. Prioritér de datapunkter, der er vigtigst for jer

EQUALIS



Nuancer data for at handle malrettet

Er trivsel en ambition?

Udfordring: 7,25 sygedage pr. medarbejder i gennemsnit

Vidensbehov: Er udfordringen lige stor alle steder, eller skal
vi seette saerligt ind blandt visse grupper?

Sygefravaer (gns. antal dage)

Ken
,6 11,2

Under 35 ar

10

36 ar-55 ar 43 61

Over 55 ar 6,3 50

Aldersgruppe

EQUALIS



Opstil malsaetninger og udtaenk initiativer

For at kunne dokumentere en forandring med
udgangspunkt i data er det ngdvendigt at opstille
malsaetninger.

Her kan SMART-goal-redskabet bruges. | SMART-goal-
tankegangen skal et godt mal opfylde fem kriterier:

Specifikt

Malbart
Aktuelt/opn3aeligt
Realisérbart

Tidsbaseret

AR S

EQUALIS



lgangsaet og planlaeg opfelgning

Initiativer b@r udtaenkes, sa der er indlagt konkrete
planer for igangsattelse, opfalgning og evaluering.

Her kan PDSA-cirklen med fordel anvendes.

Plan
(Planlzeg)

EQUALIS
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EQUALIS



Find S-ngglen pa vores hjemmeside her

Tak for i dag

Vibeke Boeskov
vibeke@equalis.dk
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Case: Ledelseslas org',
fremtidens bceredygtic
ledelsesmetoder 1

v/ Pernille Dam Naumann, funk’ri' |
JAC, Gentofte kommune '



Ledelsesl@s organisering
- Fremtidens baeredygtige
ledelse

Job-, Aktivitets- og Kompetencecenteret, Gentofte Kommune
Pernille Dam Naumann, Funktionsleder (siden 2019)
Cand.scient.san.publ.

pdu@gentofte.dk



JAC (Job-, Aktivitets- og Kompetencecenteret)

* 400 borgere med szrlige behov fra

‘ 20 kommuner
o . e 114 fastansatte
JOB-, e
AKTIVITETS- OG Takstfinansieret
KOMPETENCECEN * 19 teams med forskellige
| oo NE 2 malgrupper

i A
e Aktivitets-, og samvaerstilbud

e Stottet, og beskyttet
i beskaeftigelse

'KOMPE':ENCE(EENTERET e : : Afkl a ri ] gstea m
T Saerligt tilrettelagt
ungdomsuddannelse

Ergo- og fysioterapi




Baeredygtige resultater gennem 10 ar

Sygefraveer:
Stress:
Personaleomszetning:

Rekruttering:

Arbejdsmiljg:

Kvalitet i kerneopgaven:

2024 — 68 % lavere end gns. pa socialomradet i GK
Under 3 % af 114 medarbejdere er sygemeldt grundet stres de sidste 7 ar
>5 % i 2024 har opsagt deres stilling for at fa et nyt job

Vi har ingen problemer med at rekruttere — 81 ansggere til lederstilling,

50 ansggere til vikarevent i 2025

Vi blev karet til Europas Bedste Offentlige Arbejdsplads tre ar i treek
APV 2025 — JAC ligger over gns i tilfredshed pa samtlige parametre.
Tilsynsrapporter med topvurderinger (5/5 i 2024 — 4,8/5 i 2025)
Udviklet 20 lzeringsforlgb og kurser til borgere som de fgrste i DK

Stor borgertilgang/venteliste



90 % ledelseslgs metode

Medarbejderne har ledelsesretten, undtagen i personalesager

Ledelsesretten definerer, at ledelsen har ret til at bestemme:
* hvem der skal anseettes og afskediges.

hvad der skal laves, hvornar og hvordan.

hvor arbejdet skal udfgres.

ordensregler, adfeerdskrav og retningslinjer for arbejdsudfgrelse.

kontrolforanstaltninger pa arbejdspladsen.



Rammesaette ud fra hjgrneflag
Retning

Facilitere faglighed
Rammesaette

Sparringspartner
@konomistyring/forvaltning

Designe beslutningsprocesser
Medarbejderledelse

(anszettelser, fratreedelser mm.) Perspektiv ved beslutninger

Faglig Ledelse Kulturambassadgrer

Arbejdsmiljg

Personaleomsorg

100% ledelse i personalesager




OPGAVER

Leder har magt og kontrol
Leder prioriterer og fordeler arbejdsopgaver

Ansaetter

Styrer ferie/frihed —) .
Strategi

Valger faglig retning
Forhandler lagn med TR
Vikardaekning
@konomi

Flere ledelseslag

* Leder faciliterer og er sparringspartner

* Vibeslutter ssammen

Ansaettelser

Planlaegger ferie/frihed

Strategi og - indsatser

Faglig retning
Lon/tilbagelgbsmidler
Vikardaekning

@konomi (herunder bemanding og

beleegning)

* Flad organisation og gennemsigtighed



Vardier i JAC’s ledelseslgse metode

* Feellesskabet er det vigtigste og tager de bedste beslutninger
* VVores forskellige perspektiver er en gave

* Arbejdsmiljp er et faelles ansvar

* Vitgr vaere i det sveere

* /i har en 100-fejlskultur

 Alle har ret til at saette en strategisk indsats eller en forandring i gang
indenfor vores hjgrneflag (Husk at involvere de meningsfuldt bergrte)



P

Vi

Hiorneflag

P

VS

Forny handicap- og
psykiatriomradet og
keempe for livslang

leering

P

Ve

JAC skal veere en
sund forretning

Alle borgere er med til
at lgse samfundets
vilde problemer

P

Ve

Vi skal dokumentere
borgernes udvikling

e o

AKTIVITETS- OG
KOMPETENCECENTERET



Tre rad til baeredygtig ledelse

1. Sta vagt om en god kultur, sa understgtter du de menneskelige
gkosystemer

2. Leen digind i feellesskabet. @v jer sammen. Frygt ikke fejl. Acceptér
at det bevler

3. Veer gennemsigtig, trovaerdig, autentisk

Og sa lige et fjerde rad...

Der er stadig brug for ledere og ledelse! Veer opmaerksom pa
ledelsesspaendet!



ATy
~~~~~~~~~~

“Gegratier

Tak for opomaerksomheden

Lees mere om JAC og vores ledelsesmetode:

https://jacinfo.gentofte.dk/om-jac/



https://jacinfo.gentofte.dk/om-jac/
https://jacinfo.gentofte.dk/om-jac/
https://jacinfo.gentofte.dk/om-jac/
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16:30 — 16:45

God governance som
bceredygtighed |

v/ Sara Kruger Falk, direkter,
UN Global Compact Network De



Network
Denmark

God governance W

som forudsaetning for baeredygtighed t\x \

v/ Sara Kruger Falk fra UN Global Compact Network Denmark

Dansk Standard -
Torsdag 25. november 2025 A



Verden er forbundet
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N 2 United Nations
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UN Global Compact gg:-"ig Global Compact

—

23,000+ 56% 160+

virksomheder har lande med

forpligtet sig til at af de tilsluttede
arbejde med virksomheder,

UN Global Compact's er SMV'er
Ti Principper

virksomheder tilsluttet
UN Global Compact

e

2 | HUMAN RIGHTS LABOUR . ENVIRONMENT ANTI-CORRUPTION
£ ‘ » )




70+

Lokale
Netvaerk




Medlemmer som SMV'ER

Store virksomheder Organisationer Datterselskaber

har tilsluttet sig (sma- og (250+ ansatte)
UN Global Compact mellemstore

Network Denmark virksomheder)




Tendenser og
status pa
arbejdet med

verdensmal og
ESG




Globale CO2-udledninger saetter rekord igen
«.pa trods af hgjere forbrug af vedvarende energi

_ : Global annual mean temperature relative to pre-industrial levels
II::)) re%gri?jk;: :gfg[%i&gﬁljelﬂ gl gg er fra (1850-1900 average), 1850-2024 (degrees Celsius)
iIndustrielle processer steg | 2024 til s
et rekordhgjt niveau pa 37,6 gigaton.

+1.0°C

Selvom udledningerne fra
iIndustrielle processer faldt, steg
udledningerne fra
braendselsforbraending bl.a. pga. af
oget forbrug af naturgas og kul. | |ﬂ||'l"l

@ger risici for planeten, mennesker — | oz 'l | | l | | |
og virksomheder. 1860 1880 1900 1920 1940 1960 1980 2000 2020

-0.2 0.0 0.2 04 0.6 0.8 1.0 1.2 14

+0.57C

Temperature "C

H Kilde:


https://unstats.un.org/sdgs/report/2025/

55% af den globale BNP afhaenger af natur

Afskovning aftager, men selvom det er fremskridt, vil det med den nuvaerende
hastighed tage yderligere 25 ar at standse afskovningen helt.

Det vil resultere i yderligere tab af biodiversitet, som vil svaekke erhvervslivet.

Annual rate of forest expansion and deforestation, 1990-2020
(million hectares per year)
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https://unstats.un.org/sdgs/report/2025/
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Over halvdelen af den globale arbejdsstyrke er fortsat
uformelt beskaeftiget — og tallene stiger stadig

| 2024 var 57,8 procent af den globale arbejdsstyrke uformelt beskaeftiget - Det betyder, at de ikke er
tilstraekkeligt daekket af sociale sikringsordninger, juridisk beskyttelse eller arbejdssikkerhed.

Proportion of informal employment in total employment, 2024 (percentage)

Sub-Saharan Africa |-
83.8

Central and Southern Asia
Oceania” 76.2

Eastern and South-Eastern Asia
Latin America and the Caribbean

Morthern Africa and Western Asia
Europe and Northern America

Australia and Mew Zealand ha

Least developed countries | -1
Landlocked developing countries _
Small island developing States

World

ﬂ Source:



https://unstats.un.org/sdgs/report/2025/

En mindre andel af BNP gar til arbejdstageres Ign

Pa verdensplan er der 3,6 milliarder Labour income share of GDP, 2015 and 2024 (percentage)
arbejdstagere, som er afhaengige af deres
arbejdsindkomst for at forsgrge dem selv og Oceania*

deres familier.

Latin America and the Caribbean
. 51.B
. . Sub-Sah Af
44% af de 3,6 mia. arbejdstagere, modtager HBrsaharan Alrica

lanninger, der er for lave til at sikre en Fastern and South-Eastern Asia
ansteendig levestandard for dem selv og

; 50.8
deres familier. Central and Southern Asia

Small island developing States 3

529
World
| ] | ] | I | |}
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IH Source:
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Virksomheders
syn pa

baeredygtighed
0og ansvar




UN Global Compact Accenture 2025 CEO Study

99 procent af verdens topledere holder _ e
fast i baeredygtighed trods kriser V4 ”ctnii%“zsiémitbdy‘
Rapporten fremhaver fem omrader, som virksomhedsledere
globalt prioriterer, nar det gaelder baeredygtighed:

1. Arbejde teet sammen med politiske aktgrer for at fa klare og
forudsigelige rammer, der gor det lettere for virksomheder at g
investere langsigtet.

9519 =« the Key
2. Udvikle produkter og services, som kunder faktisk efterspgrger B Unlocking the Next Era of
. ay= Sustainability Leadership
- 0g som er bedre for klima og miljg.

3. Bruge ny teknologi som AI og digitale veerktgjer til at
reducere udledninger og effektivisere produktion og
logistik.

omstillingen - fra energikompetencer til cirkulzere Pr———

4. Give medarbejderne den rette viden til at handtere -
forretningsmodeller. ;. ¥

-

———
B WECT
BN
A ; ==
;0‘.- United Nations _

5. Kommunikere dbent om, hvad man ggr, og hvordan det gar, <
sa investorer, kunder og ansatte kan have tillid til resultaterne. accenture




Good Governance nar verden
forandrer sig - Muligheder og
udfordringer




VIDSTE DU..

FODEVARER VAND SAND RASTOFFER

... ER ELLER SNART BLIVER KNAPPE RESOURCER..
]




God Governance er Risikostyring — hvordan prepper
man til fremtiden?

Ansvarlighed (Accountability Forbedrede beslutninger

Gennemsigtighed (Transparency) Bedre adgang til kapital

Styrket omdgmme

Retfaerdighed (Fairness)
Bedre risikostyring

Retssikkerhed / Lovmaessig

efterlevelse (Rule of Law) Baeredygtig vaekst
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Opsamling og netv

v/ Jo Anna Solvig Jansen, fa -,
bceredygfighed, Dansk Standc
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